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of Feasibility Study
Study Goals:

e To develop a solution for the High School
which addresses the NEASC probation.

e To stem substantial emigration from the
district following 8™ grade.

» To provide a district wide solution that
would also address overcrowding at the
Elementary School.
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Maynard School Stock &'
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Green Meadow Elementary School
(PK-3) — Needs Capital Improvements & Over Capacity

" Fowler Middle School

®
e 4

(4-8) — Good Condition
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i ' Maynard High School

(9-12) — NEASC Probation - Antiquated Facility



of Alternatives

Development of Alternatives

—

Narrowing the Options

e

All Options: A-H

~=

C1C2: D1D2: H1H?2 J

MSBA Requested Further

Review of Option F

< L
D,; H,

Option I, 11, HI
G -
Preferred Option |11
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[, 11, 111
MSBA Final Alternatives: Options I, I, 111

=5y 1 HS (9-12) Renovw/ Addition

(Fowler M.S. Addition)




Option Il Issues

OPTION I1I: HS (8-12)

Renovation/Addition

e Educational Impacts
e Facility Impacts

e Costing
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Option Il Issues

1. HS (8-12) Renovation/ Addition:
Educational Impacts

**District’s unique “full-inclusion, extremely limited out of district
placement” philosophy results in severe impact on large population.
Likely resulting in litigation for out-of-district placements.

e Limited mobility students such as Danny - unable to move about in
building under renovation.

e Autism spectrum students such as Evan — unable to function under
stress and exceptional stimulus caused by renovation .

e Students with severe mental health issues such as Joey — unable to
function with noise, constantly shifting daily routines, excessive
stimulus caused by renovation.
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Option Il Issues

1. HS (8-12) Renovation/ Addition:
Educational Impacts

Unacceptable levels of student emigration will increase further.

e (Gifted and talented students such as Dave — will return to charter
school as no high-quality lab accessibility.

» Exceptional student athletes such as Jay — will seek school choice
to school’s with adequate physical education/health/athletic

facilities.
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Option Il Issues

1. HS (8-12) Renovation/ Addition:
Educational Impacts

o Insufficient swing space by NEASC standards
» Science
 Media
o Athletic/ Physical Education

»  Further negative impact during renovation of NEASC probation
deficiencies.

 Resultis complete replacement of existing facility

 Endresult is a renovated facility which still lacks the ability to
perform according to 21st century education standards
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Option Il Issues

1. HS (8-12) Renovation/ Addition:
Educational Impacts

MAYNARD HIGH SCHOOL IS ALREADY ON
NEASC PROBATION.

Renovation/ Addition is educationally a step
backwards which would be detrimental to the
School’s ability to maintain accreditation during
construction. (2-3years)
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otion 11 Issues
1. HS (8-12) Renovation/ Addition:

Insufficient
Program Space :
*Music
Library
eScience
cAdmin

Facility Impacts




otion Il Issues
1. HS (8-12) Renovation/ Addition:

Replace:
*Roof
membrane,
flashing, vapor
barrier,
pgrade for
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Facility Impacts

11. HS (8
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11. HS (8
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Replace:

Non-ADA and
worn out doors

exterior/ interior)




otion 11 Issues
1. HS (8-12) Renovation/ Addition:

Facility Impacts

Replace:
sExterior Walls/ VVapor
Barrier & Insulation
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1. HS (8-12) Renovalig

Facility Impact
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otion Il Issues

1. HS (8-12) Renovation/ Addition:
Facility Impacts

/ Ny Replace/ Repair:
NS *Floor Slab for MEP
= _ accomodation



otion Il Issues
1. HS (8-12) Renovation/ Addition:
Facility Impacts




Option Il Issues

g & 11. HS (8-12) Renovation/ Addition:

- ey =
.|j Cost Impacts
°

Cost Estimator factored construction contingency 5%
(new) and 7.5% (reno/addition):
Reno/Addition $ = New Construction

e MSBA includes +5% added reimbursement for
Renovation/Addition projects

e Phasing premium in Reno/Addition needed for longer
project duration, reconfiguration during construction to
support programs, safety and non- conducive building
layout for logical phasing sequence.
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Option |1
OPTION I11: HS (8-12) New Construction

Educational Impacts:

== Fully support 215t century education standards
== Reducing Drop-out & Choice-out rates

. Facility Impacts:
== Reduces over-crowding at Green Meadow

== Eliminates unknown costs, schedule & safety concerns raised by
phased construction and construction on an occupied facility

e Costing Impacts:

== No additional costs to build new
== MSBA pays less reimbursement for New Construction
== Costs are controlled during construction
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